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School Management and School Evaluation

— Focus on the School Evaluation System in
Kyoto Prefectural High Schools —
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Abstract

The purpose of this study is to see how closely the school evaluation system imposed on Kyoto Prefectural high schools
is linked with the principal's school management policies. We have examined the results of annual evaluations conducted
by all prefectural high schools from the year 2009 to 2013, viewing the number of evaluation items each school set
according to a range of management fields. In the survey we have found that the total number of evaluation items keeps
decreasing yearly, which clearly shows that the principal of each prefectural high school is trying to select evaluation
items carefully and focus on a fewer and more important goals. In other words, it can be said that the school evaluation
in Kyoto Prefectural high schools has gradually been changing its role. It originally started as an overall diagnosis of how
the school works, but it now serves as the strategic objectives of school management, showing a strong link with the

principal's management policies.
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